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Objective
A technology driven professional with 20+ years of experience in IT Project Management leading cross-functional teams to ensure the successful delivery of large-scale projects. Specialize in structuring requirements, task definition, project control, and risk management, ensuring alignment with organizational objectives. Track record of success developing best practices and motivating individuals to maximize levels of productivity while forming a cohesive team environment.

Experience Summary
· Extensive experience in all Project Management activities spreading across different phases -initiation, planning, design, execution, monitoring, controlling and closure of a project.
· Experience in various project management reports (Status, Risk, Executive / Program Level, Resource and Dependency).
· Capable of bringing overwhelming enthusiasm and awareness to projects, applying expert judgment to the removal of impediments, keeping teams focused and delivering success in rapidly evolving and dynamic environments.
· Collaborated with different stake holders of the project to gather requirement, implement best practices and set standards.
· Change Management / Release Management / Facilitator / Team building / Mentoring / Motivation.
· Quality and Performance management / Risk Management / Performance Appraisals / Team recruitment.
· Delivering and implementing the project as per scheduled deadlines; extending post-implementation and maintenance support to the technical support team and client by adhering to the SLA.
· Proven skills in managing teams to work in sync with the corporate set parameters & motivating them for achieving business and individual goals
· Knowledge in cloud services like AWS EC2, AWS S3 Buckets, AWS IAM and GCP.
· Having good experience in Agile - Scrum methodology.

Core Competencies

	· Project Management Software Proficiency
· Budget and Resource Management
· Risk Management and Mitigation
· Stakeholder Communication
· Training & Professional Development
	· Problem Solving and Decision Making
· Quality Assurance and Control
· Team Leadership & Motivation
· Adaptability and Flexibility
· Agile Methodologies



Software Methodologies	: Project Management, Agile – Scrum, Kanban, Waterfall. Programming Languages	: Java, JavaScript, CSS, HTML
Operating Systems	: Windows 2000/NT/XP/VISTA, Unix/Linux, Mac OS Databases	: MS SQL Server 2000, Oracle 8, MySQL, MongoDB
Tools	: Visual Studio, MS Project, Bugzilla, GitHub, Redmine, JIRA
Cloud Technologies	: AWS, GCP

Certifications and Achievements

· Certified Agile Scrum Master (ASM)
· Certified Professional Scrum Master I (PSM I)
· ITIL® Foundation Certificate in IT Service Management

Education
· Bachelor of Technology in ECE from Sri Krishnadevaraya University, AP, India.

Professional Experience

Noble Techies, Irvine, CA 92620	Apr 2024 – Till Date
Role: Senior Delivery Manager / Scrum Master
Project Title: Nobleprise Platform Development Client: Noble Business Group, LLC
Responsibilities:

· As a Senior Delivery Manager responsible for successful execution and delivery of project, ensuring they are completed on time, within scope, and within budget.
· Acted as the primary point of contact for clients and stakeholders, ensuring their expectations are met or exceeded.
· Monitor project performance and track project milestones along with the project deliverables.
· Responsible for Stakeholder management - understand system requirements, analyze the gaps, propose solutions, and resolve the issues.
· Managed end-to-end billing operations, ensuring accurate and timely generation of invoices.
· Analyze and define project scope, schedule, and staffing needs while focusing on regular &timely delivery of value; organize agile /scrum ceremonies, manage impediments and dependencies; and perform project delivery planning.
· Build and maintain strong relationships with key stakeholders, addressing concerns and ensuring satisfaction.
· Responsible to meet end-user requirements, solve customer problems, and drive client satisfaction.
· Led cross-functional teams to develop and execute customer engagement strategies.
· Ensuring that systems, procedures, and methodologies are in place to support outstanding project delivery.
· Manage relationships with external vendors and partners, ensuring their contributions align with project goals and timelines.
· Monitored and reported on project risks using key risk indicators (KRIs), ensuring leadership had visibility into potential challenges and contingencies.


KROTIS IT Solutions	May 2022 – Mar 2024
Role: Senior Delivery Manager / Director Operations
Project Title: eICU – ICU Monitoring System Client: Emed Savers Health Services

Responsibilities:
· Working as Senior Delivery Manager responsible for successful project execution and delivery.
· Analyze and define project scope, schedule, and staffing needs while focusing on regular &timely delivery of value; organize and lead project status and agile /scrum ceremonies, manage impediments and dependencies; and perform project delivery planning.
· Trained and mentored team members on effective escalation management techniques, resulting in improved team efficiency and faster resolution times.
· Monitor and track project milestones along with the project deliverables.
· Maintaining high performance levels for service-related processes and implementing improvement activities wherever necessary.
· Taking ownership of critical tasks, coordinating with resolution parties, and establishing effective communication between stakeholders for post project delivery reviews
· Ensuring that systems, procedures, and methodologies are in place to support outstanding project delivery
· Develop automation and repeatable processes/scripts to enable solutions that deploy, manage, configure, scale, and monitor the applications.
· Taking accountability for service delivery performance, meeting customer expectations, and driving future demand
· Analysis of key agile performance metrics for higher management team.
· Led cross-functional teams in addressing and resolving complex customer issues, reducing average resolution time and minimizing impact on business operations.

Centre for Good Governance (CGG)	Jan 2021 – Apr 2022 Role: Senior Project Manager
Project Title: e-Governance Projects
Clients: Govt. of India and State Departments
Responsibilities:

· Worked as Project Manager-Agile for IT product of the client and responsible for successful project execution.
· Utilize project management experience for creating project artifacts including charters, budgets, rosters, risk registers, mitigation plans, schedules, and communication plans.
· Analyze and define agile project scope, schedule, and staffing needs while focusing on regular and timely delivery of value; organize and lead project status and agile /scrum ceremonies, manage impediments and dependencies; and perform delivery planning for assigned projects.
· Cross functional team collaboration for requirement gathering and documenting functional requirements.
· Monitor and track project milestones along with the project deliverables.
· Managing project scope & change requests. Use Change Request Management System in Project Management Information System (PMIS) to manage changes in project scope, schedule, and costs.
· Perform performance evaluation for the team, provide constructive feedback and training needs for the team.
· Monitoring of agile development processes along with training team members in these processes and championing ongoing process improvement initiatives to implement best practices for delivery through agile process.

Tectoro Software Consulting	Jun 2019 – Mar 2020
Role: Technical Delivery Manager
Project Title: RISK Management System for CSOP Asset Management Client: CSOP - Asset Management, Hongkong

Responsibilities:

· Worked as Technical Delivery Manager and responsible for successful project execution.
· Ensuring that systems, procedures, and methodologies are in place to support outstanding service delivery. Responsible to meet end-user requirements, solve customer problems, and drive client satisfaction.
· Developing a deep understanding of projects to gain insights into the scope of service delivery.
· Taking accountability for service delivery performance, meeting customer expectations, and driving future demand
· Maintaining high performance levels for service-related processes and implementing improvement activities wherever necessary.
· Taking ownership of critical tasks, coordinating with resolution parties, and establishing effective communication between stakeholders for post service delivery reviews
· Ensuring that systems, procedures, and methodologies are in place to support outstanding service delivery.
· Developing a deep understanding of projects to gain insights into the scope of service delivery.
· Taking accountability for service delivery performance, meeting customer expectations, and driving future demand
· Analyzing third-party as well as internal processes, and creating strategies for service delivery optimization

Flyin Travel and Tourism
(Formerly Ebreez Software (P) Ltd., Hyderabad)	Jun 2014 – Apr 2019 Role: Project Manager

Project Title: COM (Common Operations Module) Client: Flyin Business
· Worked as Project Manager and responsible for successful project execution.

· Support and assist the Product Owner, especially with respect to refining and maintaining the product backlog.
· Responsible for Stakeholder management - understand system requirements, analyze the gaps, propose solutions, and resolve the issues. Planning, tracking, and managing the progress of the project. Quality and Risk management.
· Managing the SLAs under contract and ensuring that these are met.
· Providing client support activities by 24 * 7 by coordinating the team schedule with the technical resources.
· Handling the change management process & release management process; communicating the changes.
· Weekly and Monthly status reports to the client and to the management.
· Perform performance evaluation for the team, provide constructive feedback and training needs for the team.
Project Title: eCorp (Corporate Travel Management Solution) Client: Flyin Business
· Worked as Project Manager and responsible for successful project execution.
· Support and assist the Product Owner, especially with respect to refining and maintaining the product backlog.
· Responsible for Project Planning, tracking and managing the progress of the project and releases. Organize the project team, make it efficient and effective, and ensure there is constant improvement in internal and external collaboration processes.
· Providing timely inputs to higher management / stakeholders based on daily updates on JIRA Dashboard.
· Weekly and Monthly status reports to the client and to the management.

Sentini Technologies (P) Ltd., Hyderabad.	Apr 2010 – Mar 2014 Role: Project Lead

Project Title: VECTR (Virtualized Environment Correlation and Trouble Resolution) Client: SunGard
· Monitoring the performance and availability of the infrastructural objects, collect infrastructure events and alarms, correlate them and notify. VECTR enables customers to correlate Virtual infrastructure availability and Fault management events. Used VMware vSphere web service to use the functionality of VMware virtual center for management of ESX servers.
· Providing guidance to team members in application of technical procedures, methods, standards and tools, interpretation of functional requirements, development of functional structure and physical design of a software system. Responsible for the quality of work being delivered, through conducting audits and participating in technical walkthroughs of team member's components, designs, source code and results. Providing input on own and team's progress and issues to the Project Manager / Service Manager in timely manner.
· Technologies used are Eclipse, Java Servlets, JavaScript, JSP, Struts Framework, MySQL, Tomcat Server, VMware vSphere Web Services.
· Team size 18

Project Title: ISM (Internet Service Monitoring) Client: Cox Communications, Inc
· Internet Service Monitoring (ISM) contains several components that are used for monitoring, configuration, data processing and reporting. Monitors are the core Netcool/ISM component and they are used to poll or test Internet services to check their status. Results of these tests generate data for SLA evaluation, reporting and alert generation.
· Primary responsibility for providing technical guidance to a team of analysts and programmers to deliver to meet customer's expectations. Responsible for technical quality of analysis, design, development or maintenance work performed by the team. Providing input to project plans with respect to technical methods and task estimates. Assist the Project Manager in preparing project resource and time estimates. Responsible for daily project updates to senior management. Work allocation to all team members.
· Technologies used are Eclipse, Java Servlets, JSP, Struts Framework, Linux, XML, Tomcat Server.
· Team Size is 13.

Infinite Computer Solutions (India) Ltd., Bangalore.	Oct 2009 – Mar 2010 Role: Sr. Software Engineer

Project Title: VenW (verkeerenwaterstaat)
Client: Ministry of Transport, Public Works and Water Management, Netherlands

· Ministry of Transport, Public Works and Water Management roughly consists of three elements: policy, implementation and inspection. In addition, the ministry has a number of policy departments that ensure that both the top politicians and civil servants and the employees can do their work.
· Research into the most appropriate tooling and procedures for deployment and versioning. Involved in reporting own and team's progress and issues to the Project Manager / Program Manager in timely manner. Involved in structuring the standard documentation, so that a new team member has an easy way.
· Technologies used are NWDS, Java Servlets, JavaScript, JSP, DTR, CBS


4C Solutions (P) Ltd., Hyderabad.	Jun 2003 – July 2009 Role: Sr. Software Engineer
Project Title: iWarranty
Client: Mitsubishi Caterpillar Forklift America Inc. / Singapore
· MCFA, headquartered in Houston, Texas, manufactures Mitsubishi forklift trucks and Cat lift trucks. MCFS is a joint venture, which stems from a long-term cooperation between Mitsubishi Heavy Industries Ltd. and Caterpillar Industrial Inc. iWarranty offers a level of solutions to all OEMs from “Surprise” mechanical problems that seem to plague from time to time.
· Involved in design and development of Front servlet, Controllers, Beans, and Domain Objects. Involved in the development of GUI Screens using JSP, HTML, CSS and JavaScript. Utilized Dreamweaver for designing JSP and HTML pages. Involved in packaging and deploying the application in JBoss server.
· Software used - RAD 7, Java Servlets, Struts Framework, JDBC, XML, HTML, JavaScript, JSP, Java Beans, SVN, IBM DB2, SQL Server, Jboss Server.
Project Title: iWarranty Client: FreightLiner
· The Freightliner Group, a unit of DaimlerChrysler is the largest manufacturer of heavy-duty trucks in North America and a leading manufacturer of medium-duty and specialized commercial vehicles.
· Involved in design and development of Front servlet, Controllers, Beans, and Domain Objects. Involved in the development of GUI Screens using JSP, HTML, CSS and JavaScript. Utilized Dreamweaver for designing JSP and HTML pages. Involved in packaging and deploying the application in WebSphere Application Server 5.0.
· Software used – WSAD 5, Java Servlets, Struts Framework, JDBC, XML, HTML, JavaScript, JSP, Java Beans, SVN, IBM DB2, SQL Server, Web Sphere Application Server 6.0.
Project Title: Core Policy System
Client: General Motors Acceptance Corporation
· GMAC Financial Services provide a suite of financial programs including automotive financing, insurance and mortgage operations in approximately 40 countries around the world. Provided warranty wise policy solutions for automotive industry.
· Involved in Undertaking project estimates and ensuring that the estimates for the creation and development of IT solutions are achievable. Provide guidance to team members in application of technical procedures, methods, standards and tools, interpretation of functional requirements, development of functional structure and physical design of a software system. Involved in the development of interfaces for various functionalities in the application.
· Software used - RSA, RAD 7, Java Servlets, Struts Framework, JDBC, XML, HTML, JavaScript, JSP, Java Beans, SVN, IBM DB2, SQL Server, Oracle 10g, Web Sphere Application Server 6.1.

Global Energy Consulting Engineers (P) Ltd.,	Jun 2000 – Aug 2001 Role: Software Engineer
Project Title: Social Welfare Development Information System Client: A.P State Social Welfare Department, Hyderabad, India.

· Developed a Social Welfare Department Information System, which provides information regarding various welfare activities of backward community living in different parts of the state.
· Involved in screen design, modularizing the code, validating Data as per the specifications.
· Software used – Oracle 7.3, ASP, Visual Basic 6.0.


Project Title: Mandal Information System
Client: A.P State Intelligence Department, Hyderabad, India.
· Developed Mandal information System which provides information regarding various offices/ officers in each Mandal in the state Government.
· Involved in screen design, modularizing the code, validating Data as per the specifications.
· Software used – Oracle 7.3, ASP, Visual Basic 6.0.
